CSM Basic Skills Initiative Committee

Meeting Minutes
Tuesday, May 20, 2008

2:15 to 5:00

18-203

Members Present:  Sylvia Aguirre-Alberto, Juanita Alunan, James Carranza, Jon Kitamura, Jamie Marron, Olena Mykhaylichenko, Harutiun (Harry) Nishanian, Christopher Rico, Krystal Romero, Brandon Smith, Danita Scott-Taylor, Carole Wills

Others Attending:  Lloyd Davis, Susan Estes, Robert Hasson, Jennifer Hughes

1. Coastside Basic Skills Center and related services
Martha Tilmann, Dean of Coastside in Half Moon Bay, provided an overview of the center, which offers courses in general education, job training, computer literacy, and life enrichment (such as a Creative Writing course for adults). The facility has a computer lab, conference room, two classrooms, and placement lab. To serve the immigrant population, Coastside has also opened a Basic Skills Center, which has both reading and ESL labs, and they are working on offering a math component.  

2. Updates
James reported on meetings that he recently attended—the President’s meeting, Deans’ meeting, and Governing Council meeting—where he reviewed the BSI Committee’s Action Plan and Expenditure Reports that were submitted May 1. He explained how everyone at these meetings realizes that the committee had only three months to complete the plan and that we will most likely have to submit a revised version after we review how to implement the plans. The overall schematic is for James and Danita to report our work to Academic Senate and Governing Council. He and Danita will also work with Andreas Wolf on BSI’s piece in the Educational Master Plan. 

James also reported that he will be working with Valerie Anderson on the BSI webpage. On the website, the committee will post its reports/plans, agendas, minutes, and other BSI-related documents and sites. 

3. Committee schedule and organization for summer and fall. 

Committee members discussed whether we should meet during summer. Since some of us will be on campus for summer session, we decided to schedule meetings to begin work on the implementation of our action plans. 


a. Summer contacts: James, Juanita, Jon, Olena, Harry, Danita, Krystal


b. Summer meetings: 6/18, 2:30-4:15 p.m.; 6/26, 2:30-4:15 p.m.; 7/17, 2:30-
  
    
4:15 p.m.


c. Fall meetings: tentatively, the third Thursday of every month, from 2:15-

    
4:30 p.m.


4. Requested position duties 

Basic Skills/Developmental Education Coordinator

After we discussed whether we really need two positions—a Basic Skills Coordinator and a Professional Developmental Coordinator— as described in various strands of the Action Plan, we decided that in order to have a sustainable program with such a limited budget, we should have one coordinator. Danita suggested that the whole point of a coordinator is to integrate instruction and student services, so one person to coordinate the program makes sense. During this discussion, VPI, Susan Estes, confirmed that she will contribute 4-6 units of release time for this position.  She stressed the symbolic importance of the position: that the institution recognizes the importance of improving our basic skills program. VPSS, Jennifer Hughes, added that with a Basic Skills Coordinator, we can move away from offering boutique-style, isolated services and integrate instruction and student services to better serve our students. Since the BSI budget is limited to five years, perhaps through a coordinator we will be able to develop and implement a comprehensive basic skills program throughout the college. Jennifer pointed out that if the implementation is successful and a coordinator integrates basic skills effectively, we might not need a coordinator after five years.

Harry and Bob Hasson asked whether a coordinator was really needed since individual departments and Student Services/Counseling can delegate much of the work. Bob said the BSI funds can be used instead to support successful practices such as what seemed to help basic skills students in the Math department—learning communities with a counselor in the classroom. Committee members then discussed some reasons why a coordinator was needed: to implement a summer bridge program, to develop formal faculty and peer mentorships and orientation basic skills workshops for new and continuing faculty, and to develop mechanisms to support developmental students in transfer courses. 

5. Final thoughts…

Before our next meeting, James suggested that for homework we review the different strands in the Action Plan to delineate the possible duties and responsibilities of a coordinator and find the most practical things to implement. 

Jamie asked whether we should have someone from DSPS in the BSI committee. Danita said that she would check with them.

